
MO 300: BEHAVIORAL THEORY IN MANAGEMENT
Fall 2022

Instructor:

Sections:

Office Hours:

Booking Link:

E-mail:

Charleen Case

3, 7, & 8

By appointment made
via link below

Office Hours

casecr@umich.edu

Sukanya Roy

5

By appointment made
via link below

Office Hours

suroy@umich.edu

Elizabeth Trinh

4

By appointment made
via link below

Office Hours

entrinh@umich.edu

Jose Uribe

1, 2, & 6

By appointment made
via link below

Office Hours

jnu@umich.edu

CLASS SCHEDULE

Section 001 R2230 T/Th 2:30 PM – 4:00 PM Uribe

Section 002 R2230 T/Th 10:00 AM – 11:30 AM Uribe

Section 003 R1240 T/Th 8:30 AM – 10:00 AM Case

Section 004 R2230 T/Th 4:00 PM – 5:30 PM Trinh

Section 005 R2230 T/Th 1:00 PM – 2:30 PM Roy

Section 006 R2230 T/Th 11:30 AM – 1:00 PM Uribe

Section 007 R1240 T/Th 11:30 AM – 1:00 PM Case

Section 008 R1240 T/Th 10:00 AM – 11:30 AM Case

INTEGRATIVE CORE

This course is part of the Ross Integrative Semester (RIS). Experiences throughout the semester will build
your capacity to analyze complex and pressing business problems using a boundaryless approach. During
the semester, each of the four core courses taking part in the semester will link course material across
the courses on important business issues, such as enterprise design and the social mission of business.
Please refer to the RIS syllabus for information about expectations and requirements. All RIS policies
apply to this class.
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COURSE DESCRIPTION

Overview: The goal of Behavioral Theory in Management is to improve your effectiveness as a leader
and manager by introducing you to frameworks for understanding organizations and giving you
experience in applying these frameworks. Organizations have been studied from the perspective of
several disciplines, including economics, psychology, sociology, and political science. The field of
management and organizations is at the intersection of these disciplines and focuses on applying their
insights to solving organizational problems and building organizational competencies.

A basic premise of this course is that the needs of future leaders are best served by liberal education
rather than cookbook approaches. An effective professional education should teach you how to make
good inferences about what will work and what will not in particular situations, and how to learn from
your own experiences and those of others. The best way to do this is through exposure to both rigorous
research and real-world cases. That is how this course is structured.

The plan of the course: The course will span a broad range of topics in a short semester. The topics
reflect the need for leaders both to have general skills (e.g., in decision-making and negotiation) and to
be attentive to social and business trends that will affect the organizations with which they interact (e.g.,
increasing workforce diversity and frequent re-organizations to meet changing environments).
Management has been defined as “getting work done through people,” and much of the course will be
devoted to helping you get the tools you need to get things done through people, through negotiation,
networking, influence tactics, and other methods. But it is also important to keep the big picture in mind
and to understand why organizations are structured the way that they are, and function the way they do.
You may not be able to restructure the organization you have to work with, but understanding its formal
and informal structures will help you determine where you can have the most impact.

We start by learning how to come up with a terrain map to navigate the organization most effectively.
Next we will spend some time acquiring essential skills for navigating the organization: making better
decisions, recognizing others’ talents, and working effectively in teams. We then move on to
understanding the architecture of organizations: how they are structured, how they organize work, how
they pay people, what their culture is like, and how they onboard new members.

In the second half of the course we focus on acquiring vital skills and knowledge for succeeding in your
future organizational roles. We learn how to understand the social networks that connect people within
and beyond organizations, how to map these networks using social network analysis tools, and how to
build and use them most effectively. We learn what our personal networks look like, how to see other’s
strengths, and how to build on these connections and strengths. We then think through tactics of
influence and change to be effective at changing companies from the inside out, and learn vital
negotiation and conflict resolution skills.

A theme throughout the semester is creating positive change in the business world. To this end, the
MO300 team project is to propose an intrapreneurial initiative within an established business (like the
one you are likely to work in after graduation): changing management practices, creating new products
or services, finding new ways to engage the community, or others. The intrapreneurial venture requires
you to use the skills and ideas you learn in MO300 to be an entrepreneur inside the company for positive
business.
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REQUIRED TEXTS:

● Gerald F. Davis and Christopher J. White, Changing your company from the inside out: A guide for
social intrapreneurs. Harvard Business Review Press (2015).

● Malcolm Gladwell, The tipping point. Little, Brown (2001).

Coursepack: Many required readings for the course are provided in a coursepack which is accessible
in digital form through StudyNet on Canvas. The cost of the coursepack is included in your tuition for
this semester in the form of a course fee. You may purchase a printed copy of the coursepack for an
additional fee (details on Canvas). Other materials outside of the coursepack and the text books will
be posted on Canvas.

Additionally, there is a fee for exercises we will be doing in class, which has also been added to your
tuition. Unless you choose to purchase a printed coursepack, there is no additional cost you need to
pay for your coursepack at this time.

Software for exercises: The course has several exercises that require the use of software on
Windows. This will be distributed via Canvas or direct links. Please come to class with the software
already downloaded. If you have a Mac, you will need to access Ross Anywhere or Ross Virtual Labs
and install the software on a virtual windows desktop. Detailed instructions can be found on Canvas.
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GRADING

Your overall course grade is a function of both individual and team-based work. This mixed-method
approach simulates performance evaluation and feedback systems in actual organizations. Although the
majority of your grade will come from MO 300-specific assignments, some of your grade in this course
will be determined by integrative components of the Ross Integrated Semester.

MO 300 Course Components Due Date(s) Grade Value

I. Attendance & Participation Throughout course 10%

II. Canvas Discussion Posts Throughout course 10%

III. Midterm Exam October 21 25%

IV. Final Exam December 15 20%

V. Intrapreneurial venture Multiple, see next section on syllabus 20%

Additional Grade Components Due Date(s) Grade Value

I. MO Research Participation See MO Department Requirement  (p. 10) 3%

II. RIS Grades (ZLI, Final Essay, Etc.) See RIS Syllabus 12%

Note. Final grades for this course will adhere to the grading policy approved by the Ross School of
Business. For all BBA core classes the policy is as follows: at most 40% may receive an A- or above.

I. ATTENDANCE AND PARTICIPATION
To receive the full benefit of this course, students must actively engage in learning during each class.
This means more than merely attending the class sessions. For example, class and group discussions
provide you the opportunity to practice your speaking and persuasive skills, as well as your ability to
listen. Effective class comments may address questions raised by others, integrate material from other
courses, draw on real-world experiences and observations, or pose new questions to the class. High
quality participation involves, in part, knowing when to speak and when to engage in active listening.

The best class comments:
● Take into consideration the ideas already offered by others
● Are respectful to others
● Make or raise issues that are relevant to the current focus of the class
● Show curiosity and a willingness to experiment with new ideas and perspectives
● Use data to support conclusions
● Offer support for arguments

During class sessions, you are expected to engage fully in the class activities and discussions using the
professional norms that are expected of a Ross student.

The intrapreneurial venture teams will have an opportunity to provide input on members’ contributions
so that we can “see” otherwise hard-to-capture student engagement. Your individual participation score
may be adjusted depending on your teammates’ feedback.
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II. CANVAS DISCUSSION POSTS
Most lectures will be complemented by an online discussion on Canvas. Your professor will typically ask a
reflection question or post an article or video related to the day’s topic for you to discuss. Canvas
discussion posts give you the opportunity to show your thoughtfulness about the course content beyond
the discussion that occurs in the classroom. Canvas discussion posts will be graded individually based on
thoroughness and thoughtfulness. You are asked to express your opinions freely yet with due concern for
maintaining an environment of psychological safety.

III. MIDTERM EXAM
The MO 300 midterm exam will take place on October 21st at 5:00pm-7:00pm. More information about
the format of the midterm exam will be provided as it draws near.

IV. FINAL EXAM
The MO 300 final exam will take place on December 15th at 8:00am-10:00am (the conflict exam time is
10:30am-12:30pm). It is a comprehensive exam, with emphasis on post-midterm material. More
information about the format of the final exam will be provided during the second half of the semester.

V. TEAM PROJECT
You will be randomly assigned to a team of 4 to 6 members early in the semester. The Team Project
consists of an in-class presentation and five written assignments on different aspects of a proposed
intrapreneurial venture or initiative for a company that you will be assigned to (i.e., Amazon, Citigroup,
Microsoft, Accenture, Pepsico, American Express, General Motors, or Morgan Stanley). In short, an
“intrapreneurial initiative” uses the company’s resources to advance its core business objectives in a new
way. It can be a new product or service, but it can also be a change in how the company manages its
people or processes, or how it connects with its community.

Further details about the written assignments and the presentation will be made available on Canvas
later in the semester.

Team Project Due Dates:

● Assignment 1: Getting to Know your Company Sept 14, 11:59pm EDT (Wed)

● Assignment 2: Analysis I Sept 23, 11:59pm EDT (Fri)

● Assignment 3: Selecting Your Venture Oct 14, 11:59pm EDT (Fri)

● Assignment 4: Analysis II Nov 14, 11:59pm EST (Mon)

● Assignment 5: Framing and Implementation of Your Venture Nov 28, 11:59pm EST (Mon)

● Slides for Final In-Class Team Presentation of Your Venture Dec 5, 11:59pm EST (Mon)

Note. Your team will have access to a Groups Page on Canvas. This page functions like a mini course site,
in that it allows you to post files and send announcements that only your team can see. If you find it a
useful resource, feel free to utilize the Canvas Groups feature as you collaborate and prepare
assignments with your team.
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COURSE POLICIES AND FURTHER RESOURCES

ACADEMIC INTEGRITY AND COMMUNITY VALUES

Personal integrity and professionalism are fundamental values of the Ross School community. You have
a duty to be familiar with and understand the Ross School’s Statement of Community Values, the Ross
School Academic Honor Code, and the Ross School Code of Student Conduct including all campus public
health policies. In light of COVID, our community has enhanced the Code of Student Conduct to include
our commitment to each other and adherence to campus and School public health policies.

Each of these, including a Statement of Student Rights and Responsibilities, may be found in the Ross
School Impact on Ross Community Values. In addition every student at the University of Michigan
accepts the rights and responsibilities of membership in the University’s academic and social community.
These rights and responsibilities are clearly laid out in The Statement.

By enrolling in this course you confirm that you have read and understood these statements and policies,
and further that you agree to abide by them. The Ross Community Values site contains valuable
information and links on writing and how to check to make sure you have not plagiarized the work of
others. Claimed ignorance of these codes and policies will be viewed as invalid should a violation take
place. In all cases if you have questions please address them with the instructor as far in advance as
possible.

Any violation of the Ross School Academic Honor Code such as plagiarism, otherwise passing off anyone
else’s work as your own, unauthorized collaboration, use of materials generated for use during past
offerings of this course, or any form of cheating will be referred to the Community Values Committee.
Possible penalties include course failure with a permanent notation of an honor policy violation on your
transcript and even expulsion.

ROSS ACCOMMODATIONS POLICY

The University of Michigan is committed to providing equal opportunity for participation in all programs,
services and activities. Students wishing to receive accommodations must register with the University of
Michigan Services for Students with Disabilities (SSD) office as soon as possible.

Students must submit their official Accommodation Letter from the SSD office to the Ross
Accommodations Coordinator at least two weeks prior to the first exam or quiz for which they require
testing accommodations. Testing accommodation arrangements are not guaranteed for students who
provide less than two weeks’ notice.

Students verified for accommodations must submit their Accommodation Letter at the start of each
semester through the electronic portal called Accommodate. This can be done using the Semester
Request feature. These letters will route directly to the Ross Accommodations Coordinator who will
communicate and coordinate all accommodated needs with the student’s instructors at Ross. The day
the Accommodation Letter is sent will be used to determine two weeks’ notice.

In rare cases, the need for a testing accommodation arises after the two week deadline has passed
(example: a broken wrist). In these cases, the student should still contact SSD and the Ross
Accommodations Coordinator. However, due to logistical constraints, we cannot guarantee that testing
accommodations can be made with less than two weeks’ notice.

Questions can be directed to the Ross Accommodations Coordinator at
RossAccommodationsCoordinator@umich.edu.
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WELLNESS AND MENTAL HEALTH

As a student, you may experience a range of issues that can cause barriers to learning, such as strained
relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or
lack of motivation. These mental health concerns or stressful events may lead to diminished academic
performance or reduce your ability to participate in daily activities.

The University of Michigan is committed to advancing the mental health and wellbeing of its students. If
you or someone you know is feeling overwhelmed, depressed, and/or in need of support, services are
available. You can learn more about the broad range of confidential mental health services available on
campus, including our campus’ office of Counseling and Psychological Services (“CAPS”)*. You may also
find helpful the well-being resources for students offered through the University’s office of student life.

The services offered by CAPS have been adapted to the unique needs of our community during COVID.
You can schedule a tele-health appointment remotely from their website. The CAPS COVID-19 Support
site provides resources directly addressing mental health and wellness during COVID.

The Ross School of Business has a CAPS Embedded Counselor available to its students. Embedded
Counselors are located in school/college buildings and services are tailored to the school’s climate. For
more information, please visit the CAPS Embedded Model site.

To schedule an appointment with the Ross CAPS Embedded Counselor, please email Julie Kaplan, LMSW.

If you have an urgent matter when CAPS is closed, please call 734-764-8312 to
connect with CAPS After Hours.

*State clinical licensing regulations limit these services to students physically present in Michigan.

HEALTH AND SAFETY -- COVID-19

For the safety of all students, faculty, and staff on campus, it is important for each of us to be mindful of
safety measures that have been put in place for our protection. By returning to campus, you have
acknowledged your responsibility for protecting the collective health of our community. Your
participation in courses on an in-person basis is conditional upon your adherence to all safety measures
mandated by the State of Michigan and the University. Other applicable safety measures may be
described in the Campus Maize and Blueprint, the Ross COVID-19 Info site, and the University’s Face
Covering Policy for COVID-19. Your ability to participate in your courses in-person as well as your grade
may be impacted by failure to comply with campus safety measures. Individuals seeking to request an
accommodation related to the face covering requirement under the Americans with Disabilities Act
should contact the Office for Institutional Equity. If you are unable or unwilling to adhere to these safety
measures while in a face-to-face class setting, you will be required to participate on a remote basis (if
available) or to disenroll from the class. We also encourage you to review the Statement of Students
Rights and Responsibilities.

Your professor will also abide by these university policies and procedures on health and safety.
Therefore, if your professor is unable to pass the symptoms screening check on the ResponsiBLUE app,
they will not be able to lead class in person. In that event, you will be notified about next steps, which
may include coverage of class by another professor and/or having class on Zoom.
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ELECTRONICS POLICY

All materials generated for this course, including recordings, slides, handouts, review materials and
assignments, or any other materials prepared by you or the professors for this course, are intended for
use by current students in this class only and in your section only, unless you have the permission of your
instructor. You are not permitted to use materials related to this class that were generated by the
professors or students in previous years of this course. Any recording of this class is prohibited except
with the prior written permission of the instructor. A violation of this policy is in violation of the Ross
Community Values Code and may result in disciplinary action.

CLASS MATERIAL DISTRIBUTION AND USAGE

All materials generated for RIS and its courses, including recordings, slides, handouts, review materials
and assignments, or any other materials prepared by you or the professors for these courses and RIS, are
intended for use by current students in these classes only and in your section only, unless you have the
permission of your instructor. You are not permitted to use materials related to RIS or its classes that
were generated by the professors or students in previous years of this course. A violation of this policy
may be a violation of the Ross Community Values Code and may result in disciplinary action.

RECORDINGS

Students may not record or distribute any RIS and/or course activity without written permission from the
instructor, except as necessary as part of approved accommodations for students with disabilities. This
applies to both the live recording of an actual class or RIS session, as well as the duplication of any
recordings shared by the faculty with the RIS and/or course participants. Any approved recordings may
only be used for the student’s own private use.

ATTENDANCE AND PARTICIPATION POLICY

To receive full benefit from the class, students must be actively engaged during each class. Class
discussions provide the opportunity to practice speaking and persuasive skills, as well as the ability to
listen. Effective class comments may address questions raised by others, integrate material from this and
other courses, draw on real-world experiences and observations, or pose new questions to the class.
High-quality participation involves knowing when to speak and when to listen or allow others to speak.

Students are allowed to miss 3 classes for this course without it impacting their attendance grades. This
is a unique policy for RIS to provide some flexibility given demands on students' schedules during Fall of
Junior year. The policy covers missing classes for recruiting/interviewing as well as all other events such
as illness etc. Your instructors expect you to attend class. However, we all have a responsibility to ensure
the wellness of our community. Therefore, you should not come to class if you are sick. If you know you
are going to miss class, you should inform your instructor before class or as soon as you are able.

In the rare case that you must miss more than the allotted number of classes, you must contact your
instructor as soon as possible. The decision to excuse you from class is at the discretion of faculty.
Instructors generally excuse absences due to religious practices, funeral attendance, and varsity athletic
travel. Absences due to recruiting and personal travel (including weddings) are not excused, but fall
under the 3 absence policy. Arriving late to class, leaving early, or leaving during class may count as an
absence at your professor’s discretion. If you know in advance you will miss a class: You should inform
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your instructor and MO 300 TAs before class. If your absence is due to an extenuating circumstance, such
as a serious and lengthy illness or attendance at the funeral of a loved one, please tell your instructor.

Note. When you miss a class, you are fully responsible for ensuring that you have completed your
preparation work for the next class and have completed the post-session discussions / homework for the
class you missed. You should check in with your MO 300 team members about your group project and
should meet with one of your classmates to discuss the class that you missed and obtain any notes. If
you have additional questions after doing all of the above, you should sign up to meet with your
instructor during scheduled office hours.

Disruption during class is a sign of disrespect for classmates and the instructor. Leaving during class or
arriving after class has begun is very disruptive for the person speaking along with those listening. There
are some situations where leaving early or arriving late may be necessary. In such instances, please
follow the guidelines below to minimize any disruption and discourtesy to others. If you know you will
need to leave class early: Speak to or email the instructor prior to the class. It is the instructor’s
discretion as to whether leaving early will count as an absence; however, instructors tend to be
accommodating when there are valid reasons. If you unexpectedly need to leave during class: Do so as
quietly as possible and speak to the instructor after class. While it is expected that you will take care of
necessities prior to class, there is the rare occasion when you need to leave in the middle of the class.

MIDTERM AND FINAL EXAM CONFLICTS

Taking your midterm and final exams at their regularly scheduled times for this course is a requirement.
If the scheduled time conflicts with another exam, class, or a varsity athletic commitment, you MUST
submit the “Exam Conflict” form and provide acceptable documentation by Friday, September 16th for
the midterm exam and Thursday, November 10th for the final exam. Neither recruiting nor personal
travel is a valid excuse to reschedule an exam.

To submit the form, you must be signed into the RIS Canvas site with your UM uniqname. The form can
be found under RIS Canvas--Modules--Exams. If you have questions regarding the form, please contact
RISCurriculumCoordinator@umich.edu.

If you miss an exam without confirmation of an approved alternative exam from RIS faculty via this
process, your exam score will be zero. If you are severely ill enough or community public health
guidelines preclude you from attending your exam in person on the date of the exam, you must supply
written medical documentation of your inability to take the exam to your professor with a cc: to the CSC
either before the exam or as soon after as you are able to do so.

If you have questions regarding the exam conflict policy, please contact the RIS Curriculum Coordinator
at RISCurriculumCoordinator@umich.edu.

UM GUIDANCE FOR CONFLICTS BETWEEN THE ACADEMIC AND RELIGIOUS CALENDARS

Although the University of Michigan, as an institution, does not observe religious holidays, it has long
been the University's policy that reasonable effort should be made to help students avoid negative
academic consequences when their religious obligations conflict with academic requirements. Absence
from classes or examinations for religious reasons does not relieve students from responsibility for any
part of the course work required during the period of absence. Students who expect to miss classes,
examinations, or other assignments as a consequence of their religious observance shall be provided
with a reasonable alternative opportunity to complete such academic responsibilities. In most cases, the
work can be submitted prior to the absence. It is the obligation of students to provide notice one week
before the dates of religious holidays on which they will be absent. For RIS courses, this notice for
excusal should be sent to the CSC at RISCurriculumCoordinator@umich.edu.
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RESEARCH PARTICIPATION
As required by the Management and Organizations Department

To help students experience how knowledge is created, and to support the reputation and rankings of
Ross, the Ross Research Team asks MO300 students to participate in two research opportunities.
Research participation counts for 3 points of your class grade. 

There are two components to the research requirement: lab and field.

1) Lab participation (2 points)

For lab credit, you can take part in two studies, each which will take about one hour. During the
semester, you will receive an email from rossbehaviorallab@umich.edu inviting you to sign up
for two available lab sessions. Please sign up as soon as you can to ensure times that work well
for you.

2) Field survey (1 point)

For field credit, you can help to administer a field survey of working adults. Your contribution will
be to find three English-speaking adults who work full-time and are willing to support research at
Ross by taking the half-hour survey. The three adults must be part of the same
organization--specifically, the survey is designed to be taken by two employees who work
together and by their mutual supervisor. By September 30, you will need to submit the three
names and email addresses (via an online form that will be emailed to you). On October 14th,
the three participants will then receive an email with a link to the confidential survey, and they
will have 2 weeks to complete it. (Note that you cannot nominate yourself or any employee of
Ross to take the survey.)

We recommend that you participate in the research requirement because it will help you learn how
social science is conducted and how it leads to better management. Additionally, your participation
contributes directly to advancing management knowledge.

However, if you wish not to participate in one or both parts of the assignment, you may complete an
alternative assignment for each part you choose to skip. Each alternative assignment requires reading
an academic management article on topics relevant to the course, answering essay questions about the
article, and drawing out managerial implications. To opt out of one or both components of the research
requirement, please email uofm.ross.research@umich.edu on or before November 29. You will then
receive the alternative assignment(s) by email. Importantly, if you do not participate in TWO lab sessions
and the field study, you will have to complete THREE alternative assignments. To receive participation
credit, ALL alternative assignments must be submitted by email no later than December 2nd to
uofm.ross.research@umich.edu.

Please do not contact your instructor about the research requirement. It is administered at the
department level by the Ross Research Team. If you have any questions about your research
participation, please email uofm.ross.research@umich.edu.
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MO 300 DAILY SCHEDULE
FIRST HALF OF THE SEMESTER

Session 1 August 30

1. INTRODUCTION AND OVERVIEW

Learning Objectives
● Understand course structure and expectations
● Understand how organizations work as interdependent systems
● Apply the Leadership Congruence Model to a familiar company

Note. There will be a 7-minute “decision quiz” at the end of the class; ungraded, no preparation
needed

Preparation
● Purchase coursepack and required books (Davis and White, Changing your Company from the

Inside Out, and Gladwell, The Tipping Point).
● Review syllabus and note all important deadlines

Readings
● “Leadership Congruence Model” [on Canvas]
● Davis and White, Chapter 2 (“The Four Types of Social Innovation in Organizations”) [on Canvas]
● Hoffman “Management as a Calling”, Ch.1 (This is the RIS summer reading)

Reflection questions
● How do Davis and White define social intrapreneurship? What are the three consistent features

of intrapreneurship? Think of various initiatives that fall inside and outside of this definition.
● How does Hoffman describe “a calling”? What’s the difference between management as a

profession and management as a calling?
● What are some of the reasons why the majority of business students start their program wanting

to make a social or environmental difference through their career but end up seeking and
accepting traditional finance and consulting jobs?

● What did you learn about what the purpose of the corporation should be in a just and equitable
society that you did not know before reading Chapter 1 in Hoffman?

Additional Resources
● Benoit, David. “Move Over, Shareholders: Top CEOs Say Companies Have Obligations to Society.”

The Wall Street Journal, Aug 19, 2019.
● Bebchuck Lucian & Roberto Tallarita “Stakeholder’ Capitalism Seems Mostly for Show.” The Wall

Street Journal, Aug 6, 2020.
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Session 2 September 1

2. MAKING BETTER DECISIONS

Learning Objectives
● Become familiar with common heuristics and biases and understand how they impact

decision-making
● Understand and identify situations in which errors in judgment are likely to occur, and find ways

to prevent these errors from occurring

Readings
● Bazerman, Max H., “Introduction” and “Biases,” Chapters 1 and 2 in Judgment in Managerial

Decision Making (sixth ed.): 1-40.  New York: Wiley, 2005.
● Vedder, James N., “How much can we learn from success?,” Academy of Management Executive,

6(1): 56-65, 1992. 

Reflection Questions
● What are the differences between System 1 and System 2 thinking?
● Can you think of instances in your college life when you have fallen victim to one or more of the

biases discussed in the readings?
● What are some steps that one could take to reduce the impact of these biases on

decision-making?
● Athletes who win “Rookie of the Year” are often noted to go through a “Sophomore Slump.” A

similar effect is often noted in musicians with a very popular debut album. Based on the
readings, how might you explain these phenomena?

● Management authors have made good money writing books that examine the practices of
successful companies and individuals. Why might this be insufficient to understand what makes
them successful?

Additional Resources
● Belin, Lisa. "The Odds of That." New York Times Magazine, Aug 11, 2002.
● Gawande, A. “The Cancer-Cluster Myth.” The New Yorker, 1999, 8, pp. 34-37.
● Kahneman, Daniel. Thinking, Fast and Slow. Macmillan, 2011.
● Kahneman, Daniel and Amos Tversky, “Choices, Values, and Frames.” American Psychologist,

39(4): 341-350, 1984.
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https://www.nytimes.com/2002/08/11/magazine/the-odds-of-that.html
https://www.newyorker.com/magazine/1999/02/08/the-cancer-cluster-myth


Session 3 September 6

3. WORKING IN TEAMS (PART I)

Learning Objectives
● Understand the processes and skills that can lead to highly effective collaboration
● See how biases and conflict can derail team processes and result in sub-optimal group

decision-making

Readings
● Edmondson, Amy. Teaming. 2012.

○ Chapter 1: “A New Way of Work,” pp. 11-14 ONLY (not full chapter)
○ Chapter 2: “Teaming to Learn, Innovate, and Compete,” p. 45-80

● “A Note on Team Process,” Hill and Farkas. HBS, 2001.

Reflection Questions
● Some of the topics in this reading may look familiar. How are the readings from previous sessions

connected? How might heuristics and biases stand in the way of effective collaboration?
● How might you build cooling systems into your team interactions to manage hot

relationship conflict when (not if) it arises?
● Although there are lots of things that can potentially go wrong in group interactions, you have

been given some ideas about how to foster an environment and put together a process that can
mitigate these issues. How might you go about actively putting these into practice in your MO
team?

Additional Resources
● Page, Scott. “Why the best people don't mean the best teams.” re:Work with Google video.
● Edmondson, Amy. “How to Turn a Group of Strangers into a Team.” TED Talk, 2018.
● Snow, Shane. “How to Debate Ideas Productively at Work.” Harvard Business Review, January 17,

2019.
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https://www.youtube.com/watch?v=wULRXoYThDc
https://www.youtube.com/watch?v=3boKz0Exros
https://hbr.org/2019/01/how-to-debate-ideas-productively-at-work?referral=03758&cm_vc=rr_item_page.top_right


Session 4 September 8

4. WORKING IN TEAMS (PART II)

Learning Objectives
● Learn how to effectively launch a team
● Uncover some useful intervention strategies to improve a dysfunctional team
● Discover how to effectively and respectfully manage differences among group members
● Learn actions you can take to foster psychological safety and interpersonal congruence on teams

Readings
● Polzer, Jeffrey T. “Identity Issues in Teams.” Harvard Business School Publishing, pp. 1-10, 2003.

[On Canvas]
● The Ladder of Inference (a Visual Model and Example). [On Canvas]

Reflection Questions
● Considering the three, broad categories of identities, what are some of the identities you hold

for yourself? Which aspects of who you are do you consider to be core to your identity? Which
aspects are more peripheral?

● What is the difference between the self-enhancement and self-verification motives? When do
they come into conflict with one another? Have you had such an experience?

● Briefly explain the impression formation process. Is this a thoughtful or an automatic process?
● What are the two types of information we use to form impressions of other people?
● How does the impression formation process relate to the Ladder of Inference model?
● What is interpersonal congruence and what are some associated benefits?
● How does the Ladder of Inference play out in the context of the MGI Team?
● What can you do to enhance psychological safety and interpersonal congruence on your MO

team?

Additional Resources
● Wilding, Melody. “5 Fundamental Things Leaders Can Do to Combat Imposter Syndrome.”

Business Insider, February 19, 2020.
● de Anca, Celia, and Aragon, Salvador. “The 3 Types of Diversity That Shape Our Identities.”

Harvard Business Review, May 24, 2018.
● Noguchi, Yuki. “He, She, They: Workplaces Adjust As Gender Identity Norms Change.” NPR

Morning Edition, October 16, 2019.
● Also see Session 9 and 10 for additional, relevant resources pertaining to racial diversity, equity,

and inclusion!
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https://www.businessinsider.com/5-ways-to-overcome-imposter-syndrome-in-the-workplace-2020-2
https://hbr.org/2018/05/the-3-types-of-diversity-that-shape-our-identities
https://www.npr.org/2019/10/16/770298129/he-she-they-workplaces-adjust-as-gender-identity-norms-change


Session 5 September 13

5. ORGANIZATIONAL ARCHITECTURE

Learning Objectives
● Know the basic principles of organization design
● Understand the basic types of organizational structure and what they are meant to accomplish
● Know how to map and navigate an organization effectively
● Introduce tools for analyzing corporate text data

Preparation
● With your final project team, read the most recent 10-K of your organization (which you can

access at the SEC’s EDGAR site: http://www.sec.gov/edgar/searchedgar/companysearch.html).
● What can you say about the company’s design and top priorities?

Readings
● Bernstein, Ethan, and Nohria, Nitin. “Note on Organization Structure.” Harvard Business School

Publishing, pp. 1-9. (Also see Exhibits 1 & 2, pp. 10-14)
● Davis and White, Chapters 1 & 4

○ Chapter 1: “How Can I Pay the Bills and Still Live My Values?,” pp. 1-13
○ Chapter 4: “When: Opportunity Structures,” pp. 47-75. Focus in particular on pp. 53-64.

Reflection Questions
● What kind of organization structure does your group’s company have, and how does it fit the

strategy?

Additional Resources
● Streitfeld, David. “Data-Crunching Is Coming to Help Your Boss Manage Your Time.” New York

Times, August 18, 2015. [PDF on Canvas]

REMINDER: ASSIGNMENT 1 DUE TOMORROW, WEDNESDAY 9/14, BY 11:59 PM
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http://www.sec.gov/edgar/searchedgar/companysearch.html
http://www.nytimes.com/2015/08/18/technology/data-crunching-is-coming-to-help-your-boss-manage-your-time.html


Session 6 September 15

6. ORGANIZATIONAL CULTURE AND SOCIALIZATION

Learning Objectives
● Understand how culture emerges and influences organizations
● Recognize socialization tactics and how they work
● Assess your fit with different cultures

Preparation
● Use the free Yoshikoder software to analyze a text from your organization (e.g. CEO’s letter to

shareholders, mission statement, “about us” section of the website, etc.) and come ready to
discuss your findings in class. (See “Management Logics and Framing” handout in the Session 5
module on Canvas for a guide on how to download and use Yoshikoder.) This exercise
constitutes crucial preparation for the second assignment of the team project which will require
you to infer aspects of organizational culture using text analysis (due September 27th).

Readings
● “What is an Organization’s Culture?” Clayton M. Christensen and Kristin Shu. HBS Background

Note 399-104.

Reflection Questions
● Think about past organizations or student groups you have been a part of (or the BBA program).

How would you describe the culture of these groups? What did you like about the culture of
each group? What would you have liked to change? Based on your past experiences in groups
and teams, in what type of culture do you feel most at ease? Can you think of any downside to
having a very strong group/company culture?

Additional Resources
● Hackman, J. R. “The design of work teams.” J. Lorsch (Ed.) The Handbook of Organizational

Behavior, pp. 323-339, 1987.
● Rivera, L. A. “Guess Who Doesn’t Fit in at Work.” New York Times, May 31, 2015.
● Pascale, Richard. “The paradoxes of corporate culture: reconciling ourselves to socialization.”

California Management Review, 27(2): 304-316, 1985.
● Pressman, Aaron. “Can AT&T Retrain 100,000 People?” Forbes. March 15, 2017.

REMINDER:
TOMORROW IS THE DEADLINE TO SUBMIT CHALLENGE CONFLICTS FOR THE MIDTERM EXAM TO THE
RIS CURRICULUM SUPPORT COORDINATOR
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https://www.nytimes.com/2015/05/31/opinion/sunday/guess-who-doesnt-fit-in-at-work.html
http://fortune.com/att-hr-retrain-employees-jobs-best-companies/


SESSION #7 20 September

7. INCENTIVES AND COMPENSATION SYSTEMS

Learning Objectives
● Distinguish the motivational mechanisms underlying different incentive schemes
● Evaluate the congruence of compensation systems with the organizational architecture and

culture

Readings
● Candice Prendergast, “Paying for Performance,” in Financial Times Mastering Strategy, 2000.
● “Massachusetts Financial Services,” HBS Case #9-902-132, August 2004.
● "Carrots dressed as sticks", The Economist, January 14, 2010.

Reflection Questions
● What are the key attributes of MFS's performance evaluation and reward system?
● Is this system appropriate for the industry in which MFS competes?
● Should MFS start a hedge fund?

Additional Resources
● Hoffman, Jan, Katie Thomas, and Danny Hakim. "3,271 Pill Bottles, a Town of 2,831: Court Filings

Say Corporations Fed Opioid Epidemic." The New York Times. July 19, 2019.
● Kerr, Steven. “On the folly of rewarding A, while hoping for B: more on the folly.” Academy of

Management Executive, 9(1): 7-16, 1995.
● Pfeffer, Jeffrey, “Six dangerous myths about pay.” Harvard Business Review, 109-119, May-June

1998.
● O’Reilly, Charles and Jeffrey Pfeffer. “The SAS Institute: succeeding with old-fashioned values in a

new industry.” Chapter 5 in Hidden Value, 99-120. Boston, MA: Harvard Business School Press,
2000.

● “Doing Well by Being Rather Nice.” The Economist, November 29, 2007.
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http://www.economist.com/node/15271260
https://www.nytimes.com/2019/07/19/health/opioids-trial-addiction-drugstores.html
https://www.nytimes.com/2019/07/19/health/opioids-trial-addiction-drugstores.html
https://www.economist.com/business/2007/11/29/doing-well-by-being-rather-nice


SESSION #8 22 September

8. JOB DESIGN AND JOB CRAFTING

Learning Objectives
● Understand characteristics of a job that can influence motivation and performance at work and

be able to diagnose a current or prospective job using the Job Characteristics Model
● Recognize distinct features of contemporary “knowledge work” and identify ways to tackle job

design challenges for professionals
● Appreciate the three main tools of Job Crafting and how they can serve you in your career

Readings
● Hackman, J. Richard and Gregory R. Oldham, “Motivation through the design of work,” Chapter 4

in Work Redesign: 71-94.  Reading, MA: Addison-Wesley.
● Wrzesniewski, Amy, Justin Berg, and Jane Dutton, “Turn the Job You Have into the Job You

Want”, Harvard Business Review, June 01, 2010 [PDF on Canvas]

Reflection Questions
● Think about tasks you have performed at work or outside of work that you have either liked or

disliked. Identify three or four characteristics in common across tasks you have liked and disliked
and come prepared to discuss in class.

● Consider your own college experience thus far and the job of being a student. Compare your first
year of college to your current year; in what ways have you engaged in “job crafting,” perhaps
without even realizing it?

REMINDERS:
ASSIGNMENT 2 DUE TOMORROW, FRIDAY 9/23, BY 11:59 PM
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SESSION #9 27 September

9. RACE, JUSTICE, AND BUSINESS (PART I)

Learning Objectives

● Distinguish prejudice, stereotypes, and discrimination.
● Understand subtle, unexamined biases that are automatic, ambiguous, and ambivalent.
● Understand 21st century biases that may break down as identities get more complicated.
● Understand and apply specific strategies for championing racial justice at work

Preparation
● Study the 1-page handout on Creating Safe Enough Spaces and watch the interview with Amina

Peters, MSW on Canvas

Readings
● Fiske, S. T. (2022). Prejudice, discrimination, and stereotyping. In R. Biswas-Diener & E. Diener

(Eds), Noba textbook series: Psychology. Champaign, IL: DEF publishers. [PDF on Canvas]
● Detert, James and Laura Morgan Roberts. How to Call Out Racial Injustice at Work [PDF on

Canvas]
● Morgan Roberts, Laura. Move Beyond the Business Case for Diversity [PDF on Canvas]

Reflection Questions
● What are the consequences of the belief that group hierarchies are inevitable?
● Think about a realistic scenario where you may be called to implement the advice in the article

“How to Call Out Racial Injustice at Work”. What are some potential challenges you may face?
● Why do you think “the business case” for diversity has become so prevalent in society? What are

some of the dangers of over-emphasizing the business case for diversity?

Additional Resources
● How to be Antiracist
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http://noba.to/jfkx7nrd
http://noba.to/jfkx7nrd
https://hbr.org/2020/07/how-to-call-out-racial-injustice-at-work?utm_me
https://hbr.org/2020/07/how-to-call-out-racial-injustice-at-work?utm_me
https://mashable.com/article/how-to-be-antiracist/


SESSION #10 29 September

10. RACE, JUSTICE, AND BUSINESS (PART II)

Learning Objectives
● Understand the history of racial injustice in America and its implications for society today
● Understand the role of economic interests in the system of racial injustice
● Discuss specific ways to increase racial unity and justice at the interpersonal and social level

Preparation
● Watch “The Segregation Myth: Richard Rothstein Debunks an American Lie” (9 min)
● Watch ‘'The Sum of Us’ Author Heather McGhee Talks About the Cost of Racism” and alternative

strategies (16 min)
● Watch 13TH documentary: https://www.youtube.com/watch?v=krfcq5pF8u8&t=22s

(available on YouTube and on Netflix)

Reflection Questions
● According to Rothstein, how is segregation a myth? What is the legacy of housing policies in

racial differences in intergenerational wealth?
● According to McGhee, what are ways in which racism affects everyone in America?
● How does “13th” characterize our criminal justice system and political institutions? How did this

film shape your understanding of the prison system? Was there a particular case or series of
facts that altered or challenged any of your pre-existing views?

Additional Resources
● Redlining and Racial Covenants: Jim Crow of the North
● The 1619 Project - The New York Times
● Breonna Taylor: Who She Was, How She Died, Why Justice Is Overdue | The Daily Show
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https://www.youtube.com/watch?v=2roWLzrqOjQ&t=203s
https://youtu.be/lmRALG5RI_k
https://youtu.be/lmRALG5RI_k
https://www.youtube.com/watch?v=krfcq5pF8u8&t=22s
https://www.youtube.com/watch?v=krfcq5pF8u8&t=22s
https://www.youtube.com/watch?v=XWQfDbbQv9E
https://www.cjr.org/analysis/the-1619-project-nytimes.php
https://www.youtube.com/watch?v=ZWBppiSkr1M&t=7s


SESSION #11 4 October

11. BIG DATA

(MEASUREMENT AND ANALYTICS)

Learning Objectives
● Understand basic concepts of "big data" and how they apply to organizations
● Consider the pros and cons of pervasive data for hiring, controlling, and evaluating employees

(or contractors)

Readings
● Heaven, Will D. “Predictive policing algorithms are racist. They need to be dismantled.” MIT

Technology Review, July 17, 2020. [On Canvas]

● Gee, Kelsey. "In Unilever’s Radical Hiring Experiment, Resumes Are Out, Algorithms Are In." Wall
Street Journal, June 27, 2017.

Reflection Questions
● What opportunities are created by the pervasive availability of online data about potential and

current workers?
● What are the dangers of big data for firms? For workers?
● How might algorithms be used to eliminate employment discrimination? What might go wrong?
● Will the traditional employment relation survive the onslaught of "Uberization," that is, using

platform technologies to turn jobs into tasks?

Additional Resources
● Kantor, Jodi, “The Rise of the Worker Productivity Score”. NYT, Aug 14, 2022
● Allen, Marshall. “Health Insurers Are Vacuuming Up Details About You — And It Could Raise Your

Rates.” NPR, July 17, 2018.
● Stern, Joanna. “Facebook Really Is Spying on You, Just Not Through Your Phone’s Mic”. The Wall

Street Journal, March 7, 2018. [On Canvas]

REMINDERS:
● Instead of class on October 6th, you will have the ZLI/RIS Pitch to Transition Day.
● Remember that Assignment 3 is due on Friday, October 14th.
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https://www.technologyreview.com/2020/07/17/1005396/predictive-policing-algorithms-racist-dismantled-machine-learning-bias-criminal-justice/
https://www.wsj.com/articles/in-unilevers-radical-hiring-experiment-resumes-are-out-algorithms-are-in-1498478400
https://www.nytimes.com/interactive/2022/08/14/business/worker-productivity-tracking.html?campaign_id=9&emc=edit_nn_20220815&instance_id=69340&nl=the-morning&regi_id=81613398&segment_id=101421&te=1&user_id=9b36a4c812f67549575879bd4967b654
https://www.npr.org/sections/health-shots/2018/07/17/629441555/health-insurers-are-vacuuming-up-details-about-you-and-it-could-raise-your-rates
https://www.npr.org/sections/health-shots/2018/07/17/629441555/health-insurers-are-vacuuming-up-details-about-you-and-it-could-raise-your-rates
https://www.wsj.com/articles/facebook-really-is-spying-on-you-just-not-through-your-phones-mic-1520448644


ZLI/RIS EVENT 6 October

RIS EVENT: ZLI/RIS FOCUS SESSION

REMINDERS:

● This event takes place during either your MO or BL course. More information will be provided by
the RIS Curriculum Support Coordinator on what to prepare and where to go to participate. (We
have no scheduled MO 300 content or lecture for this day).

● Remember to review the assigned pre-work ahead of our next class on October 11th!
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SESSION #12 11 October

12. THE NEW WORLD OF WORK

AND THE FUTURE OF ORGANIZATIONS

Learning Objectives
● Recognize some of the big trends changing the landscape for traditional corporations and what

they mean for future careers
● Know what “Nikefication” and “Uberization” are and how they are likely to change the kinds of

businesses emerging in the coming years
● Grapple with the social implications of new forms of organization
 

Readings
● Davis, Gerald, “The Rise and Fall of Finance and the End of the Society of Organizations.”

Academy of Management Perspectives, 23(3), 27-44, 2009.
● Long, Sam, “The Financialization of the American Elite,” American Affairs Journal, 3(3), 2019.

[PDF on Canvas]

Reflection Questions
● How should changes in traditional corporations change what you learn in business school?
● When does it make sense to fix your organization from within, and when should you scrap it and

start something new?
● Which tools from MO300 best equip you to navigate the hazards of the contemporary economy?

REMINDERS
● ASSIGNMENT 3 IS DUE FRIDAY 10/14 BY 11:59 PM
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https://americanaffairsjournal.org/2019/08/the-financialization-of-the-american-elite/


SESSION #13 13 October

13. MIDTERM REVIEW SESSION

REMINDER:

● Our next class will be held on October 27th. You have ZLI/RIS events between now and then, but
don’t forget to review the assigned prework ahead of class!

NO CLASS 18 October

NO CLASS: FALL STUDY BREAK

NO CLASS 20 October

NO CLASS: BL EXAM

EXAMINATION 21 October

MIDTERM EXAM: 5PM - 7PM
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SECOND HALF OF THE SEMESTER

ZLI/RIS EVENT 25 October

RIS EVENT: PITCH TO ENTERPRISE TRANSITION DAY

REMINDERS:
● More information will be provided by the RIS Curriculum Support Coordinator on what to

prepare and where to go to participate in this event. (We have no scheduled MO 300 content or
lecture for this day).

● Remember to review the lecture material and assigned readings ahead of our next class on
October 27th!
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SESSION #14 27 October

14. IMPROVING GROUP DECISIONS (PART I)

Learning Objectives
● Develop skills that contribute to (and detract from) effective group problem-solving and

decision-making
● Foster team building such that team members can uncover and resolve problems that are

occurring within their groups
● Develop rational, interpersonal, leadership, and communication skills

Preparation
● Simulation materials to be distributed in class
● Bring your laptop

Readings
● Duhigg, Charles. “What Google Learned From Its Quest to Build the Perfect Team.” The New York

Times Magazine, February 25, 2016. (Please read pages 4-5 carefully, and skim the rest of the
article)

Reflection Questions
● What distinguishes high performing groups from low performing groups?
● What explains variance in group performance compared to the average member (or to the best

member in the group)?
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https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html


SESSION #15 1 November

15. IMPROVING GROUP DECISIONS (PART II)

Learning Objectives
● Understand the importance of team culture, trust, and psychological safety
● Adopt a contribution mentality rather than a performance mentality in your teams

Readings
● “Mount Everest  - 1996,” HBS Case 9-303-061.

Reflection Questions
● Why do people choose to climb Everest?
● What type of people do this? What qualities does it take to succeed?
● Do you see any similarities between a high-altitude mountain climber and a BBA student aspiring

to become a business leader?
● Based upon that, can you draw any conclusions about the dangers that may lie ahead for you in

pursuing your career objectives?
● What are some ways you can foster a climate of psychological safety and trust in your teams?
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SESSION #16 3 November

16. NETWORKS IN AND
AROUND ORGANIZATIONS (PART I)

Learning Objectives
● Understand basic concepts of social network analysis
● Understand how being in a certain position in a network can be a resource
● Understand that there are different levels of strength and type of social relationship (tie

strength, embeddedness)
● Develop skills to analyze social networks using NodeXL and “live” data

Preparation
● Download the NodeXL free Excel plugin, install NodeXL to your laptop, and have the program

ready to use during class. (Refer to the guide “Mapping Networks Using NodeXL” when installing
the software. If you have any trouble opening NodeXL, you can ask the TAs for help)

Readings
● Davis and White, Chapter 6 (“Who: Understanding social networks”) and Appendix.
● Read “Capital Partners: A Network Organization”.  [On Canvas]

Discussion Questions
● What network concepts do you find interesting and useful? How do these concepts help you

understand your position in your ego network?
● Who are important people in an organization and how can we know who is important? In what

sense are they important?

Additional Resources
● Watts, Duncan J., and Steven H. Strogatz. "Collective Dynamics of ‘Small-World’ Networks."

Nature, 393.6684: 440-442, 1998.
● Ahn, Yong-Yeol, Sebastian E. Ahnert, James P. Bagrow, and Albert-László Barabási. "Flavor

Network and the Principles of Food Pairing." Scientific Reports, 1(1), December 15, 2011.
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http://www.nature.com/nature/journal/v393/n6684/pdf/393440a0.pdf
http://www.nature.com/articles/srep00196
http://www.nature.com/articles/srep00196


SESSION #17 8 November

17. NETWORKS IN AND AROUND ORGANIZATIONS (PART II)

Learning Objectives
● Apply and deepen understanding of social network concepts
● Assess how you can manage your network to create and maintain social capital

Preparation
● Analyze the social network of partners and leasing agents at Capital Partners.
● Be prepared to discuss the questions in the handout found on Canvas under Session 16:

“Mapping power structures using social network analysis”

Readings
● Uzzi, Brian, and Shannon Dunlap. “How to build your network” Harvard Business Review,

December 2005: 53-60.

Reflection Questions
● Why do we need social network analysis software?
● What does the social network of partners and leasing agents at CP look like?
● What did you find helpful and challenging in using NodeXL?

Additional Resources
● “Small Change.” Malcolm Gladwell. The New Yorker, October 4, 2010.

REMINDERS:
● THURSDAY IS THE DEADLINE TO SUBMIT CHALLENGE CONFLICTS FOR THE FINAL EXAM TO THE

RIS CURRICULUM SUPPORT COORDINATOR
● ASSIGNMENT 4 DUE MONDAY 11/14 BY 11:59 PM
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http://www.newyorker.com/magazine/2010/10/04/small-change-malcolm-gladwell


SESSION #18 10 November

18. UNCOVERING AND BUILDING SOCIAL CAPITAL

Learning Objectives
● Understand the importance of the content of ties
● Differentiate between instrumental and holistic understandings of network position
● Understand how the properties of your network affect your ability to derive benefits from it

Preparation
● Group simulation materials to be distributed in class
● Ensure you can log into HBSP with your umich account and then go over Simulation

instructions1

Readings
● The Tipping Point, Introduction and Chapter 2 (“The Law of the Few”), pp. 3-14, 30-59

Reflection Questions
● Examine specific ways you can add value to your current connections and reflect on the short-

and long-term costs and benefits to changes in your network

Additional Resources
● Ibarra, Herminia, “5 Misconceptions About Networking”. Harvard Business Review, April 18,

2016. https://hbr.org/2016/04/5-misconceptions-about-networking

REMINDERS:
● TODAY IS THE DEADLINE TO SUBMIT CHALLENGE CONFLICTS FOR THE FINAL EXAM TO THE RIS

CURRICULUM SUPPORT COORDINATOR
● ASSIGNMENT 4 DUE MONDAY 11/14 BY 11:59 PM

1 Technical specifications: Operating system (Windows, OSX, iOS, Android), Browser (Chrome, Internet Explorer 11+,
Firefox 3.6+, Safari 4+), iPad-compatible, optimized for mobile phones. Please use this page to make sure that your
device supports the group simulation before coming to class! Select “Organizational Behavior Simulation:
Leveraging Networks” from the drop-down menu. http://forio.com/hbp-support/.
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https://hbr.org/2016/04/5-misconceptions-about-networking
http://forio.com/hbp-support/


SESSION #19 15 November

19. POWER IN ORGANIZATIONS

Learning Objectives
● Understand sources of power and identify ways to gain and maintain power in organizations
● Develop a perspective on power as situated in a broader context, including viewing the

attainment and exercise of power in relation to collective goals

Readings
● Fowler, Susan J. “Reflecting on One Very, Very Strange Year at Uber.” February 19, 2017.
● Keltner, Dacher. 2016. Don’t Let Power Corrupt You. Harvard Business Review. pp. 2-5.
● Lingo, Elizabeth L. & McGinn, Kathleen L. 2020. A New Prescription for Power. Harvard Business

Review. pp. 3-11.

Discussion Questions
● What can be sources of power in organizations? Why do we need to consider our own power

and the power of others in organizations?
● What does Fowler’s memo have to do with power in organizations?
● What can we do in the face of wrongdoing in our organizations even when we don’t have formal

power?

Additional Readings
● Johnson, Stefanie K., Jessica Kirk, and Ksenia Keplinger. “Why We Fail to Report Sexual

Harassment.” Harvard Business Review, October 4, 2016.
● Sawyer, Katina and Christian Thoroughgood. “Fixing a toxic culture like Uber’s requires more

than just a new CEO.” The Conversation, June 20, 2017.
● Harris, Donna. “I’m a successful woman in tech — and I didn't complain to HR about the sexual

harassment I've experienced.” Business Insider, August 11, 2017.
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https://www.susanjfowler.com/blog/2017/2/19/reflecting-on-one-very-strange-year-at-uber
https://hbr.org/2016/10/why-we-fail-to-report-sexual-harassment
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https://theconversation.com/fixing-a-toxic-culture-like-ubers-requires-more-than-just-a-new-ceo-79102
https://theconversation.com/fixing-a-toxic-culture-like-ubers-requires-more-than-just-a-new-ceo-79102
https://www.businessinsider.com/a-vc-tells-the-horrible-sexual-harassment-shes-experienced-2017-8
https://www.businessinsider.com/a-vc-tells-the-horrible-sexual-harassment-shes-experienced-2017-8


SESSION #20 17 November

20. INFLUENCE TACTICS

Learning Objectives
● Understand basic principles of social influence and applying a portfolio of tactics to real-life

situations
● Develop a comprehensive view of influence processes in organizations, including engaging in

downward, lateral, and upward influence as leaders
● Understand basic influence principles of creating and supporting social change within a larger

organization

Readings
● Cialdini, R. B. “Harnessing the science of persuasion.” Harvard Business Review, 79(9), 72-81,

2001.
● Davis and White, Chapter 5 (“Why: making the case”)

Reflection Questions
● Who are the people you would want to influence in your work organization? For what purposes?
● How would you translate the principles of persuasion proposed by Cialdini into actual moves of

influencing someone in an organization?
● What might be some challenges in influencing upward and persuading your superiors into your

ideas and suggestions? What tactics can you apply?
● What are some sources of obedience and conformity pressures at work? How do we deal with

these pressures?
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SESSION #21 22 November

21. USING INFLUENCE AND NETWORKS FOR CHANGE

Learning Objectives
● This session aims to combine your knowledge of networks, power, influence, and negotiation to

bring about organizational change even when you lack authority.

Preparation
● Prior to this session you will do the EIS Simulation outside of class
● Please be certain to READ the EIS User Manual (on Canvas) and make sure a member of your

group has the simulation software loaded on their computer.

Readings
● EIS User Manual.  On Canvas.
● Gladwell, Malcolm (2001). The Tipping Point. Read Chapter 1 “The Three Rules of Epidemics”

(p.15-29), and Chapter 6 “Case Study: Rumors, Sneakers, and Translation” (p.193-215).

REMINDERS:
● ASSIGNMENT 5 DUE MONDAY 11/28 BY 11:59 PM

NO CLASS 24 November

NO CLASS: THANKSGIVING BREAK
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SESSION #22 29 November

22. NEGOTIATING ENTRY

Learning Objectives
● Understand fundamental concepts necessary to analyze a negotiation situation
● Practice basic principles of negotiation in a simulation exercise
● Develop skills to interpret negotiated outcomes and reflect on the process

Preparation
● Simulation materials to be distributed in class

Readings
● Bazerman, Max H. Why negotiations go wrong. Psychology Today: 54-58, June 1986.
● Negotiation analysis: an introduction.  HBS Note 9-801-156.
● Leigh, Thompson, L. “Developing a negotiating style,” Chapter 5 in The Mind and Heart of the

Negotiator, 5th Edition, 2011 (with focus on p. 102-103).

Reflection Questions
● What are some common mistakes that negotiators may make during a negotiation? To avoid

these problems, what preparations are necessary prior to a negotiation?
● How do you define the “success” of a negotiation? If you want to maximize joint outcomes, what

are some strategies to use?
● How would you deal with a situation that involves multiple areas and issues to be negotiated?
● How can you effectively deal with conflict situations in negotiation?
● What strategies can you use to de-escalate the conflict situation?
● What are the strengths/weaknesses of interest-, rights-, and power-based approaches?

Additional Resources
● Deepak, Malhotra. “15 rules for negotiating a job offer.” Harvard Business Review, April 2014.
● Suzanne de Janasz and Beth Cabrera, “How Women Can Get What They Want in a Negotiation.”

Harvard Business Review, August 2018.
● Khazan, Olga, “Women Know When Negotiating Isn't Worth It.” The Atlantic, January 2017.
● Avery, Derek. “Interviewing While Black: How race affects salary negotiations.” CNN Business

Perspectives, December 2018.
● Riley Bowles, Hannah. “Why Women Don’t Negotiate Their Job Offers.” Harvard Business

Review, June 2014.
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SESSION #23 1 December

23. COURSE REVIEW

(FINAL EXAM REVIEW)

REMINDERS:
● ALL TEAM PRESENTATION SLIDES ARE DUE MONDAY 12/5 BY 11:59 PM

SESSION #23 8 December

23. TEAM PRESENTATIONS (PART I)

SESSION #24 10 December

24. TEAM PRESENTATIONS (PART II)

EXAMINATION 15 December

FINAL EXAM: 8AM - 10AM
(Conflict Exam: 10:30AM - 12:30PM)
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MO 300 AT A GLANCE

Date Session Topic

30-Aug 1 Introduction & Overview

1-Sep 2 Making Better Decisions

6-Sep 3 Working in Teams I

8-Sep 4 Working in Teams II

13-Sep 5 Organizational Architecture

15-Sep 6 Culture and Socialization

20-Sep 7 Incentives and Compensation Systems

22-Sep 8 Job Design and Job Crafting

27-Sep 9 Race, Justice, and Business I

29-Sep 10 Race, Justice, and Business II

4-Oct 11 Big Data

6-Oct NO CLASS: ZLI/RIS Focus session

11-Oct 12 New World of Work (NWOW)

13-Oct 13 Midterm Review

18-Oct NO CLASS: FALL STUDY BREAK

20-Oct NO CLASS: BL Exam

21-Oct Midterm on Friday 10/21, 5:00pm - 7:00 pm

25-Oct NO CLASS: RIS Pitch-to-paper session

27-Oct 14 Improving Group Decisions I

1-Nov 15 Improving Group Decisions II

3-Nov 16 Networks and Organizations I

8-Nov 17 Networks and Organizations II

10-Nov 18 Uncovering and Building Social Capital

15-Nov 19 Power in Organizations

17-Nov 20 Influence Tactics

22-Nov 21 Using Influence and Networks for Change

24-Nov NO CLASS: THANKSGIVING BREAK

29-Nov 22 Negotiating Entry

1-Dec 23 Course Review

6-Dec 24 Team Presentations

8-Dec 25 Team Presentations

FINAL EXAM on Thursday, December 15th, 8:00 AM – 10:00 AM
(Conflict Exam: 10:30 AM – 12:30 PM)

COURSE ARC – Key

Skills for the New World of
Work

Navigating the
Organization

Organizations in a
Changing Society
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